15t August, 2008.
Dear Colleagues,

On this momentous occasion of the 61st anniversary of our Independence Day, I extend
my warmest greetings to each one of you and your family members. On this day let us
pay our tribute to those martyrs who brought freedom to this great nation. In the
struggle for independence countless people gave their ultimate sacrifice to realize the
dream of an Independent India under the leadership Mahatma Gandhi. The present
day younger generation appears to have a disconnect with the great Indian history of
freedom struggle. But on the eve of the Independence Day it is quite heartening to
watch on TV children across the country performing several enactments/plays shown
with reminiscence of great sacrifices of our forefathers in their struggle for
independence. This reminds us that freedom is not free it can only be earned. 1 was
particularly impressed watching the event that unfolded at Jalianwalabag where kids
were emotionally drawn appreciate the ultimate sacrifice that our people gave to secure
freedom. Please join me in offering our gratitude and reverence and pay homage to the
sacrifices of the freedom fighters of the country.

As I stand right here on this day and look at this laboratory, my thoughts hinge to the
targets and goals that I had set on the last couple of occasions. I have over these two and
half years tried to put a new vision in place in which each one of you have a role to play.

» A strong and united IMMT in which the creative and innovative ideas of our scientists
can find full expression.

* A unique CSIR laboratory where its staff members perform their duty not only with self-
respect and dignity but also feel proud to be part of this great organization.

» An invigorated IMMT that is recognized in the country as a premier R&D organization
where excellence in research is pursued with passion.

Thus the vision for this laboratory has been to aim high, perform and achieve targets for
which no one would have given us a chance. Despite several hurdles we are slowly but
steadily reaching our goals; we have experienced success in several areas but have
failed in some. But I can assure you that I am firm in my conviction that this laboratory
has the potential to be one of the best institutes in the country and it is only a matter of
time before we realize our fullest potential.

Reporting on some of the research activities of the Institute as part of our tradition for
this auspicious day I feel a sense of satisfaction. The network project has given a major
impetus to our research program on iron ore which is going to meet the R&D demands
of this region. Thanks to the efforts of Dr. SK. Biswal we have signed an MOU with
M/s Essar Steel for long term research collaboration. A slew of similar such MOU'’s are



in offing that will lead to set-up of a technology park. I am happy to report that DG
CSIR has already pledged his support to our proposal on the technology park.

Major MOU'’s are in offing with two premier institutes of Japan and UK in colloids and
materials chemistry area for collaborative research and exchange of scientists on
agreeable terms.

As you know IMMT is going to house the Innovation Center for Plasma Processing —
one of its kind in the country where we intend to develop advanced materials for
strategic applications. It will be a central facility for the entire CSIR and will be
specifically built to supplement the National Fusion program apart from meeting our
own research agenda.

Our renewed commitment to industrial research coupled with recent investments in
modern facilities is having profound impact in nurturing a culture that is bound to
promote excellence. Several cutting edge research ideas that we have been pursuing are
likely to materialize during this financial year. The extraction of gold from lean grade
deposits of Karnataka, Extraction of Berrylium, Biofuel from Algae, Center for Fly Ash
Processing, Rural Technology Park, are some of those projects among many others that
we would be pursuing actively during this year. I take this opportunity to thank Dr.
R.K. Paramguru and his Berryl team, Mr. P.S.R Reddy and his team, Mr. L.B. Sukla, Dr.
B.D. Nayak, Dr. B.B. Nayak, Dr. G.V. Rao, Dr. P.K. Panda, Mr. S.K. Mishra, Mr. S.K.
Khuntia and many others those who have been tirelessly working to ensure that such
projects take-off as early as possible.

Our Honorable Prime Minister Sri Manmohan Singh had put emphasis on skill based
education and a new national program on vocational education and skill development
is being launched. This program will ensure training of about 100 lakh students with
active participation from private sector. Inspired from this initiative we set the ball
rolling for a One-year PG Diploma Course and sought permission from CSIR for its
implementation. Here we intend to supplement the diploma program through skill
enhancement by exposing the diploma holders to advance engineering tools so that
they could take up challenging jobs in the industry. I am glad to announce that under
the aegis of CSIR AIST, our program will be operational from the next academic year.

On 15t August 2006, I talked about independence of research; On the same day 2007, I
talked about quality of research; Today I will say briefly about team work and its impact on
R&D at IMMT. 1 believe that one should do his work in such a fashion that others can
build on top of it. This way science will be pursued in a cumulative manner and it is
only then instead of addressing isolated problems we will try to solve a class of problem
for bigger impact. This is where one feels the need for a team where a greater sense of
alliance and trust prevails. In a team I would like to see distributed leadership where
individuals willingly contribute; risk taking and creativity are encouraged and one’s



accountability is well defined. When mistakes are made they are construed as source of
learning rather than reasons of punishment. This is the cardinal principle by which
younger members to the team are inducted. As of inducting and nurturing talent goes,
we have succeeded to a large extent but still have to go a long way particularly in our
approach to team building.

Our younger scientists are feeling jittery and perhaps unsettled. I keep them engaged in
discussion at least once a week. I understand their problems and most of them are
related to the way we conduct our business here. Remember no matter how good we
are as scientists, we need to learn to work with the system and take advantage of it.
CSIR system has a lot to offer, if you learn how to use it. It takes patience, but you can
learn how to use the system to your advantage, and you can learn how to get around it.
Simply put, if you want to do something, don't ask anybody, just do it, you will have
my support.

While talking about the younger lot I am happy to announce that we will be organizing
a 2-day programme on Career Options in Engineering Science (COES-2008) during
September 17-18, 2008. The primary objective of the programme is to expose young
scholars (students presently pursuing 7th Semester of B.Tech /B. E. or 2 year of M.
Tech./M. Sc. Programmes) to the state-of-the-art scientific research and infrastructure
available at IMMT and provide them a platform to interact with leading scientists of our
laboratory. I expect you to participate in this program to make it a success.

Modernisation of infrastructure and creation of an enabling working environment have
been my prime focus since I have joined this institute. You get a taste of that right here
when you look at the landscape of this very garden and how it has blossomed in a span
of two years. All I have been trying is to provide the necessary platform for modern
R&D activities to thrive. While several new facilities will be housed through the Center
for Innovation for Plasma Processing, two other non-network projects will allow us to
replace certain older equipment with newer ones.

I affirm my commitment to the welfare and well-being of my colleagues of IMMT.
There has been a need to put in place certain facilities to make this campus bubble with
recreational activities. The front-yard ground and the tennis court will be completed
soon and right after that we will prepare the children park. A new multipurpose
recreation center will be constructed next year to cater to the increasing demands from
the campus community.

We will ensure through a highly appropriate CSIR initiative in line with “Sarva Sikhsa
Abhiyan” that all the children within the age of 6 to 14 years are taking formal
education in school. Also parents will be motivated to send their children to school.



CSIR expects research students, project assistants, and emeritus scientists to spare some
time to teach computer and science subjects to the colony children. Steps will be taken
to enhance the academic results of the students and motivate them to take science as a
career. I am thrilled about this idea and I hope all of you will contribute and cooperate.

One campus learning center with dedicated computers and internet facility will be set
up in our colony and a day-care center for woman employees in the office premises will
be opened after considering our needs and requirement.

Last year, I urged COFA, AO, SPO & SE as departmental heads to maintain a better
cooperation for the sake of efficient management and coordination. I must say that the
situation is much more encouraging now but there is always that little scope for
improvement. Each one of you must try to provide the sort of atmosphere where a
scientist would feel most welcome even in compelling situations. Let there be no doubt
that the long term sustenance of this laboratory lies in the hands of our scientists. The
work load will increase in the days ahead and you are expected to be more innovative
in your approach to deliver more.

I must admit that since Professor Samir Brahmachari has taken over the reins of CSIR as
DG, there is a change in perception about IMMT almost everywhere which is something
I value most. I must tell you that without his encouragement and timely advice it would
have been a struggle for me. On this occasion, I would like to thank Professor
Brahmachari for his valuable guidance and support to our laboratory.

Finally, while we move ahead, I would like to draw your attention to disruptive forces.
There can be varying opinion as to how to handle such elements but I can assure you
that anyone who comes in our way of building IMMT as a great institute of lasting
value will be shown the way. Those of you show character and commitment and
willing to deliver will be rewarded and this laboratory will remember you for your
valuable contribution.

Great times ahead, keep working hard!!

Jai Hind.
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